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St Mary – Holy Cross Parish Finance Council

Minutes of Meeting – October 13, 2009

Present:  Ed Claussen, Michael Cruise, Susan Genalo, Steve Panyan, Keith Muehlenthaler, Peter Relyea (Parish Bookkeeper) and Fr. Krettek

Absent:  Jon Finnegan, Lisa Schoening

Opening
Meeting was opened with an Our Father

Approval of Prior Meeting Minutes
Susan Genalo motioned to approve, Ed Clausen seconded.
Minutes from the September meeting were approved 5-0.

Monthly Budget
There were no questions about the September budget report and financial statements.

Debt Elimination Campaign
Pledge packets will be distributed after masses on the weekend of October 17-18.  Any packets not picked up will be mailed.

Attendance was reported as favorable for both town hall meetings conducted.  General attitudes of those attending were mostly calm but surprised of how the original campaign was conducted in regards to information being supplied to the parishioners.
  
Other Business:
It was agreed to allow a group to set up a display outside of church to solicit donations for contributions to Reggie’s Sleepover, a homelessness awareness and fund-raising event at Drake Stadium

The committee talked about Joseph’s Consulting reviewing our annual financial reports before we enact the requirement by the diocese to make the financial reports available to the parishioners.
· One idea was to wait to have Joseph’s review them fully before we would make it public to the parishioners.
· From that discussion we thought that we could still post it on the website now but Susan Genalo was going to contact Joseph’s to get their opinion on that.
· Another idea was just to wait until next fiscal year to post the financial reports to the parishioners as it is already four months past the end of the reported fiscal year.


A discussion on how to overcome our impending shortage of operating cash due to that cash being used to pay for Debt Retirement Campaign (DRC) expenses was conducted.
· Ed Clausen mentioned that on the Iowa State University (ISU) website it mentioned that IRA withdrawals could be used as tax-free donations to the DRC.  We could promote that and use that money until regular contributions start coming in.
· Susan Genalo was going to follow-up with ISU to verify that information.
· A review of the current budget by the church staff was also requested to see if any further cuts could be made there.
· A possible reminder letter to the parishioners who still have pledges due from the original debt campaign was mentioned.

Separate accounting and reporting of general operations and the DRC to the parishioners was discussed and it was universally agreed that operating expenses should be reported separately from all DRC receipts and expenses.  Non-cash expenses such as depreciation were also suggested to be removed from the operating analysis.  This will be adjusted by Peter Relyea and will be reflected in future financial postings.

It was reported that Fr. Krettek has identified 3-4 new members that would be interested in serving on the finance council.  This will allow the current members who each have served 2 ½ years to-date to be slowly transitioned out as required by diocesan rules.

The audit of the original campaign is still in the scope definition process.  Joseph’s Consulting is being asked to provide input on this.

Next Meeting – Tuesday, November 10th at 7:00 PM

Adjournment


Meeting minutes prepared by Mike Cruise


